INTERNATIONAL SWITCH CLASS ASSOCIATION

CONSTITUTION

Revised: 14 June 2026



PREAMBLE:

Where “Switch” is used below it shall be deemed to mean the Switch foiling dinghy.

1 NAME

1.1 The name of the Association shall be the "International Switch Class

ASSOCi

ation". The Association shall be responsible for the Switch One Design

foiling dinghy.

1.2  The Association is headquartered at: Waggoners, Wainsford Rd, Lymington
HANTS, SO41 8LA, United Kingdom.

2 OBJECTS

2.1 The objects of the Association are:

(@)

(b)

(c)

to encourage growth and participation in the Class measured by an
increase in the number of sailors and boats throughout the World;

to promote and develop Switch Class racing under uniform rules
throughout the World;

to provide a structure for class management and for the exchange of
information among Switch Class sailors to enhance the enjoyment of
these foiling dinghies.

2.2 Infurtherance of the above objects, the Association shall:

(@)

(b)

(c)
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encourage Switch Class sailing in all countries and have all sailors
register as members with the Association;

where appropriate encourage the formation of, and provide support to,
National Switch Class Associations;

ensure that World and Continental Championships are held in
appropriate locations and to proper standards and shall oversee such
events;

approve other events of international impact on the Switch Class and
ensure they are held to proper standards;

review, evolve and promote the Switch Class Rules, and where
appropriate do so in association with World Sailing and the Copyright
Holders and the Builder(s).



(f) maintain the one-design character of the Switch Class.

represent the interests of Switch Class Members, and cooperate with World Sailing
and any MNAs or organisations which help to promote and represent the class.

3

3.1

3.2

4.1

4.2

MEMBERSHIP

To be eligible to race in any International Switch Regatta the helm shall be a
member of the Association. If the helm is from a country with an established
member National Class Association, he/she shall also be a member of the
national body.

A member shall cease to be a member during any period in respect of which
they have not paid their subscription or other monies due to the Association or
upon receipt of notice of their resignation by the Executive Board. Such
membership may be renewed with immediate effect by payment of outstanding
dues or other monies owing to the Association.

ELIGIBIITY TO FORM A NATIONAL CLASS ASSOCIATION

Any country may, upon application to the President, be granted the right to form
a recognised National Class Association provided it satisfies the following
requirements of membership to the Member Assembly:

(@) that it has formed a duly constituted National Class Association,
recognised by their country's Member National Authority (MNA), for the
development of racing Switch foiling dinghies within the country;

(b)  that there are not less than (10) ten Switch foiling dinghies
registered annually in that country;

(c) thatit has a duly elected committee, including such officers as it shall
determine necessary and requisite, and,

(d)  that there is no other Association in their country already accredited to
the Member Assembly.

If a National Switch Class Association is not formed in any country, the World
Sailing Member National Authority for that country, or other person specified by
the Executive of the International Class, will act as the official point of contact
for Switch Class activities. The Association may provide guidance to assist local
groups in forming a National Class Association and becoming recognised. To
ensure proper organisation and support, a timeline of 12 months will be allowed
for the formation of a National Class Association, after which the World Sailing
Member National Authority may continue as the point of contact or escalate
matters to the Executive Board.
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5.1

5.2

5.3

6.1

6.2

7.1

7.2

NATIONAL APPLICATIONS TO MEMBER ASSEMBLY FOR
RECOGNITION

Each application to the President for a National Class recognition shall include
a copy of their National Class Association Rules, together with a current list of
the members of that National Class Association.

Each National Class Association shall appoint a representative who shall be the
only official channel of communication with the Member Assembly.

Each application shall be accompanied by a registration fee in such amount as
shall from time to time be fixed by the Member Assembly in accordance with
the provisions of this Constitution.

GOVERNANCE

The Association shall be governed by its Member Assembly and its affairs and
property shall be managed and administered on an ongoing basis by its
Executive Board in accordance with:

(a) the provisions of this Constitution, the Articles of Association and any
Regulations passed under this Constitution,

(b)  any policies for the operation of the Association determined by the
Member Assembly

(c) or any directives or guidelines established by the Member Assembly.

The Executive Board may pass Regulations in relation to matters concerning
the Class or in furtherance of its objects.

MEMBER ASSEMBLY

The Member Assembly shall consist of the members of the Executive Board
and of one Representative of each nation that has registered members with the
Association.  Where a National Class Association is established the
Representative shall be a nominee of that National Class Association.

The members of the Member Assembly and all members of the Association
shall be bound by this Constitution, and duly enacted amendments thereto and
shall comply with all resolutions and regulations made in accordance with this
Constitution. National Class Associations shall use their best endeavours to
ensure that individual members also comply with such resolutions and
directions.
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7.3

7.4

7.5

7.6

7.7

7.8

7.9

An Annual General Meeting ("AGM”) of the Member Assembly shall be held
annually, either virtually or in person, at such place and time as the Executive
Board may consider most convenient to the majority of the members. Virtual
meetings must provide secure and auditable online voting procedures. This
meeting shall:

(a) receive the result of electronic ballots.

(b)  receive any reports from the Executive Board with respect to any matters
that impact the Association

(c) receive from the Executive Board , and approve, a statement of accounts
for the preceding accounting year, forecast accounts for the current year,
and a budget for the next year.

(d)  receive and decide on submissions made in accordance with 7.5.

An Extraordinary General Meeting (“EGM”) of the Member Assembly shall be
called by the President.

(a) if the Executive Board so resolves and in accordance with that
resolution, or

(b)  immediately after (but not less than 4 weeks after) receiving the written
request of not less than 15 members (which request shall also specify
any resolution which the members concerned wish to propose at the
meeting).

Submissions to the Member Assembly shall only be submitted by members of
good standing (a member who has been a member of the Association for
greater than one year) or a member of the Member Assembly.

At least 4 weeks written notice shall be given of any Member Assembly Meeting
by the President to the members of the Member Assembly, together with a copy
of the agenda for the meeting and of any submissions which are to be proposed
at the meeting. The President shall give such notice of (and only of) such
submissions as have been specified to him in writing 4 weeks before the
meeting at which they are to be proposed.

The Chairman at meetings of the Member Assembly shall be the President, or
in his absence, an Executive Officer. If neither the President nor any Executive
Officers are present, the meeting shall elect a Chairman.

Nominations for Officers of the Association and for the Executive Board may
only be made by members of good standing except as provided by 7.9.

Nominations for the Officers of the Association and for the Executive Board
standing for election must be received in writing by the President four weeks
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7.10

7.11

7.12

713

7.14

7.15

before the AGM. If there are no nominations for all the available posts the
outgoing Executive Board may make such additional nominations as are
necessary in order to fill all available posts.

At any Member Assembly meeting only submissions of which notice has been
given in accordance with this Constitution may be proposed and no
amendments thereto shall be permitted, unless the amendment is accepted by
the proposers of the submission.

Proposals for amending this Constitution and Class Rules shall be by special
resolution to a meeting of the Member Assembly.

Four (4) weeks before a meeting of the Member Assembly member National
Class Associations should certify in writing or written electronic communication,
the number of members that National Class Association represents.

Only those members as per 7.1 and the members of the Executive Board shall
be entitled to vote at a meeting of the Member Assembly. The number of votes
to be cast by each Nation in any ballot in meetings of the Member Assembly
shall be in accordance with the number of Switch members registered with the
International Class Association for its country as follows:

1t010 Switch sailors - 1 vote
11 to 50 Switch sailors - 2 votes
51+ Switch sailors - 3 votes

Members of the Executive Board shall have two votes each.

Voting may be conducted via secure electronic means for all members unable
to attend in person. The platform used must provide a verifiable audit trail, and
each vote must be uniquely authenticated to ensure the integrity of the voting
process.

Voting at Member Assembly meetings shall (unless otherwise stated by this
constitution) fall into three categories:

a) Switch Class Technical Items (relating to class rules, boat design, and
technical standards),

b) Switch Class Organisational ltems (relating to event organisation,
membership, and governance), and

C) General Association Business.:

Each submission shall be categorised by the President according to where the
primary impact of the submission falls. Each Nation’s votes will be determined
according to the table above. In the event of a tied vote the President shall have
a casting vote. If the President is absent from the meeting the Chairman of the
meeting shall have a casting vote.
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7.16

717

7.18

8A

8B

8.1

The quorum at Member Assembly meetings shall be 40% of the Member
Assembly, represented in person or by proxy, who shall be from at least two
Continents and who are entitled to vote at the meetings.

A special resolution shall be passed at a Member Assembly meeting only if
2/3rds or more of the votes cast are in its favour.

In the event of the Member Assembly passing a resolution that, in the
reasonable opinion of the Copyright Holder, is contrary to the business interests
of the Copyright Holder or Builders, the resolution may be referred for binding
arbitration. This process will be conducted by the Executive Board of World
Sailing or a neutral third-party mediator agreed upon by the involved parties. All
disputes must be referred to arbitration within 30 days of the resolution's
passage. The arbitration process should be completed within 90 days, with the
ruling being final and binding.

UNIFIED EXECUTIVE BOARD

Steering Committee

During the initial formation of the Class, it shall be run and administered by a
Steering Committee. The Steering Committee shall be appointed by the Builder
and shall consist of 4 members, or as many as the Committee sees fit. An
Executive Board shall be elected at the 2027 AGM. Following that AGM, the
Steering Committee will cease to exist, and this clause shall be deleted.

Class Manager

During the formation of the Class, the Class Manager or Secretary shall be
appointed and employed by the Builder — Element 6 Evolution. This
appointment shall run until the 2029 AGM or until such a time that the Class is
able to cover the full costs of employment — whichever is sooner. During the
term of this appointment, the Builder will cover the costs of employing the Class
Manager. Following the 2029 AGM, the Executive Board may appoint a Class
Manager, and this clause shall be deleted.

Role and Composition of Executive Board

The Executive Board shall be the primary governing body of the International
Switch Class Association, responsible for both strategic direction and
operational management. The Executive Board shall consist of up to eight (8)
members excluding a Class Manager or Class Secretary. The Executive Board
shall consist of:

(a) President — Oversees the general activities of the Association
and represents the Association in all external matters.
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8.2

8.3

8.4

(b)  Chairman of the Technical Committee — Oversees technical
matters, including compliance with class rules and boat
specifications.

(c)  One representative of the Switch Builders — Acts as the liaison
for the builders and ensures alignment on manufacturing and
design standards.

(d)  One representative of the copyright holder — Acts as the liaison
for the rights holder.

(e)  Five Elected Members by the Member Assembly (including the
President).

(f) Class Manager — Handles day to day running of the Association;
employed by the Class.

The Executive Board (excluding a Class Manager or Secretary) shall be
composed of:

(a) A minimum of 50 percent from each gender;

(b) A member designated as Chief Financial Officer (CFO) — who manages
the finances, prepares budgets, and ensures compliance with financial
regulations;

(c) A minimum of 2 sailor representatives who are active Switch sailors, one
male and one female.

Authority and Responsibilities
The Executive Board shall have the final authority on all decisions related to the
governance of the Association, including:

(a)  Approving annual budgets and financial plans.
(b)  Setting and amending class rules.

(c) Overseeing the organisation of international events and
championships.

(d)  Managing relationships with national associations, stakeholders,
and external organisations.

(e)  Creating subcommittees as necessary to fulfill specific functions.

Meetings and Decision Making
The Executive Board shall meet at least once monthly, either in person or
through video conferencing. A quorum shall consist of at least 4 voting
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8.5

8.6

8.7

8.8

8.9

8.10

8.11

members. Decisions shall be made by a simple majority vote, and in the event
of a tie, the President shall have the casting vote.

Subcommittees

The Executive Board may create subcommittees for specific tasks or issues as
necessary, appointing members from within or outside the Board. Each
subcommittee shall report directly to the Executive Board and shall have its
powers and responsibilities defined in its terms of reference.

Term and Election of Executive Board Members

Each Executive Board member shall serve a term of two years. Any retiring
member shall be eligible for re-election, provided they have not served more
than four consecutive terms in the same position. Terms will be staggered such
that a maximum of 3 members shall be elected at any one time. Elections shall
take place during the AGM.

Term and Election of President

The President shall serve a term of two years and shall be eligible for re-
election, provided they have not served more than four consecutive terms in the
same position. The President will be appointed by the Executive Board by
ordinary board resolution, within seven days (7) following elections.

Election Process

Nominations for positions on the Executive Board shall be submitted in writing
to the Secretary at least six weeks before the AGM. If no nominations are
received for an available position, the current Executive Board may propose
candidates to fill those positions. Voting for Executive Board members shall be
conducted by a simple majority of members present and voting at the AGM or
through secure electronic voting if the meeting is held virtually.

Vacancies and Interim Appointments

If a position on the Executive Board becomes vacant between AGMs, the
remaining members of the Board may co-opt a suitable replacement. Any
member appointed to fill a vacancy shall serve until the next AGM, at which time
a formal election shall be held to fill the position for the remainder of the original
term. Co-option of members shall be confirmed by a simple majority vote of the
Executive Board.

Conflict of Interest

Members of the Executive Board must declare any potential conflicts of interest.
No member may participate in discussions or vote on matters in which they
have a direct personal or financial interest. Any conflict of interest must be
documented in the minutes of the meeting.

Emergency Powers
In the event of an emergency affecting the safety, financial stability, or integrity
of the Association, the Executive Board may take necessary actions to address
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9.1

9.2

9.3

9.4

9.5

9.6

9.7

10

10.1

10.2

the situation. Such actions must be reported to the membership within 14 days
and ratified at the next AGM or EGM.

EXECUTIVE BOARD MEETINGS

Executive Board meetings shall be held on such occasions and at such places
as are either called by the President or decided by previous meetings of the
committee.

The President shall give at least 7 days’ notice of such meetings, unless 75%
of the voting members of the Executive Board give their prior consent to a
reduced notice period.

Four (4) voting members of the Committee shall form a quorum.

The President shall chair all meetings at which he is present. At meetings where
the President is not present a Executive Officers if present shall chair, otherwise
the meeting shall elect a chairman from among themselves.

Resolutions at Executive Board Meetings shall be passed by a simple majority
of the voting members of the Committee present and voting. In the event of a
tied vote the Chairman of the meeting shall have a casing vote.

The Executive Board is authorised to utilise electronic or video conferencing
tools for meetings, ensuring that all participants can hear, see, and participate
in the discussions. Voting and decisions must be secured through auditable
digital platforms where necessary.

The Executive Board may delegate to any one or more of its members such

powers and duties as it shall determine for special purposes for a limited period.

TECHNICAL COMMITTEE

The Executive Board shall appoint a Technical Committee consisting of a
Chairman, a representative of the Switch Copyright Holder, a representative of
the Builder plus 2 other members.

The function of the Technical Committee is:

(a) to advise the Member Assembly and Executive Board on any technical
matters relevant to the Association.

(b) in conjunction with the Technical Department of the World Sailing, to
ensure that the One Design control of the Association is properly
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11

11.1

11.2

11.3

11.4

11.5

12

121

exercised by the builders and suppliers in accordance with the
Manufacturing specifications and Handbook.

(c) to investigate any query by a member regarding the one design or
specification of their boat, and to report to the Executive Board.

(d)  to consult with the Copyright Holders on any development of the boat or
equipment deemed to be desirable as a result of sailing experience.

(e) to ensure that the boats used in World and Continental Championships
and major regattas comply with the Class Rules.

FINANCIAL MATTERS OF THE ASSOCIATION:

The Association shall be funded by:

)  subscriptions from National Class Associations and individual members.

)  ashare of the building fee paid on each boat.

) a share of the fee paid on each sail manufactured.

)  television rights of international events in accordance with World Sailing

regulations.

(e) ashare of the Entrance Fee of World and Continental Championships or
other international Class events, negotiated between the Executive
Board and the Organisers of the event.

(f) any other revenue negotiated and accepted by the Executive Board.

The Association's subscription years shall run from 1 January to 31 December.

The amount to be paid as subscriptions to the Association shall be as according
to regulations set by the Executive Board.

All other fees, such as those for approval of events, professional or other, or for
services provided at events, shall be decided by the Executive Board.

As a general principle, the Executive Board has powers delegated to it to run
the Class as a commercial enterprise or sporting organisation, allocating funds
to areas and events as it see fit, in accordance with the objects of the Class.

EXPENSES

A budget for expenses shall be agreed each year by the Member Assembly,
and expenses shall be reported under a separate heading in the Annual
Accounts.
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12.2.

13

13.1

13.2

13.3

13.4

14

141

14.2

14.3

The reasonable expenses of the Officers and other members of the Executive
Board in complying with their obligations and exercising their powers under
these rules may be payable out of the funds of the Association on application
to the Executive Board.

ACCOUNTS

The Executive Board shall ensure that annual accounts are prepared and
published each year, providing a transparent report of the Association's capital,
income, and expenditure. These accounts must be made available to all
members digitally via the Association’s website or other online platform.

The fiscal period of the Member Assembly shall be 1 January to 31 December
each year unless changed by resolution of the Member Assembly.

A copy of the accounts for the latest complete fiscal period shall be sent by the
President along with the notice of the AGM.

For all obligations of a financial nature, the Association is validly committed by
the signature of the President or the Chief Financial Officer or the Treasurer.

NOTICE

Where under this Constitution the President is required to give written notice to
any person or body, such notice shall be deemed for the purposed of this
Constitution to have been given if it is given by written electronic communication
and so that:

(a) if it is given by written electronic communication it shall be deemed to
have been given 24 hours after the President has successfully
dispatched the written electronic communication whereto or not is shall
in fact have been received by the person or body concerned within that
time or at all.

(b)  provided that the President shall only be entitled to give notice to a
person or body by way of written electronic communication if that person
or body shall have provided (and not withdrawn) the address or number
for the electronic communication to the Member Assembly.

The President shall keep a register of such notices, which shall include
evidence that the notice has been sent.

The Association shall comply with international data protection and privacy
laws, such as GDPR, when handling members' personal information. Members’
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15

15.1

15.2

15.3

15.4

16

16.1

17

171

17.2

data will be securely stored and used only for official Association purposes. All
electronic communications must comply with these regulations.

SUSPENSION AND REMOVAL FROM MEMBERSEIIP

A member, or individual of a National Class Association, may be suspended
from membership by the Executive Board only after a hearing protecting his
rights to due process including a mutual exchange of evidence prior to the
hearing.

A member may be suspended for the following:

(a) committing an unlawful act in relation to the Association or one of its
members, or

(b)  for any unsportsmanlike conduct contrary to the interest of the members
of the association, or

(c)  for intentional violation of Class Rules.

A member National Class Association shall apply any such suspension to any
of its individual members so suspended

A member shall not be entitled to any return of any or any part of his
subscription in respect of any period for which he shall be suspended or
removed from membership.

AMENDMENTS

This Constitution may only be amended by a special resolution for which notice
has been duly given and which is duly proposed and passed at a Member
Assembly meeting pursuant to the terms and conditions of this Constitution and
the World Sailing.

LIMITATIONS

The Officers and Executive Board shall not be obliged to do any of the things
required of them by these rules if the Member Assembly shall not reasonably
be expected to be in funds sufficient to pay their reasonable cost and expenses
by the time these costs and expenses are estimated to come due.

In the execution of their powers and duties under this Constitution no Officer or
other Member of the Executive Board shall be liable for any loss to any of the
members or former members of the Member Assembly or to the assets of the
Member Assembly by reason of any mistake or omission made in good faith by
him or any other Officer or Member of the Executive Board or for any other
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matter other than wilful and individual wrongdoing omission or fraud on the part
of the person who is sought to be made liable.

18 PROPER LAW AND JURISDICTION

18.1 The proper law of the International Switch Class Association and Member
Assembly shall be English law and this Constitution shall be construed, take
effect and be enforced accordingly.

18.2 The decision of the Executive Board shall be final in matters of the management
of the Member Assembly and only if the actions or decisions of the Executive
Board are disputed formally in writing by any member or group of members of
the Member Assembly. The decision of the Member Assembly shall be final,
subject to the judgement of a court of proper jurisdiction in the circumstances
applying English law as provided in Article 18.1.
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